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Another month and another issue. This
year seems to be going faster than all
the previous ones. It's true that as you
get older the years seem to fly by.

At the time of writing this, we are gear-
ing up for the Restoration Show at the
NEC. We will have three cars on dis-
play, one of which is undergoing a ma-
jor recommissioning. The other two
show what can be achieved by giving
them a lot of TLC over the years. A lot
of newcomers to the classic car scene
seem to think that their classic is similar
to their everyday car, in other words |
just drive it, take it through the car
wash and when it goes wrong take it to
the garage. Those who have owned
classics for any length of time well
know that this isn't the case and classic
cars need a of special attention to see
them through the years. They also

RAMBLINGS

need a regular run to keep everything
flowing nicely, Jaguars especially do
not like standing still for long periods of
time. XJS’ really hate it! So get out
there and drive your car, it's what they
were made to do.

Just a little note on upgrades. There is
a huge debate going on about this cur-
rently, and it might amaze you as to
which upgrades are acceptable. Espe-
cially to insurance companies and to
the police. Fitting LED bulbs to your
headlights might seem a good idea and
gives a brighter light, but if you don't tell
your insurance company, your insur-
ance could be invalid. Why? Well your
lights have a certain code written on
the lens which means that legally only
a certain type of bulb can be fitted.

Continued on the back page...
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NEW MEMBERS

A very warm welcome to the following new members

G627 THM Steve Pooley
G963 URJ Ray Buzza
ASSOC 69 Mike Drury
ASSOC 70 David Mcilree
ASSOC 71 Bill Thomas
J540 EUA Jerzy Zdanko
DSP 14V David Sinclair Pearson
G884 XPO Dan Owen
XXI 2719 Andy Newton
GIL 8156 Tim Harding
C796 XLN Gilbert Pratt
TIB 6065 Barbara Richardson
E732 SRJ Mike Smith
L732 JOP Mark Pearson

Coupe 1989 5.3
Coupe 1989 3.6
Coupe 1991 53
Coupe 1990 3.6
Coupe 1990 6.0
Coupe 1990 3.6
Coupe 1984 5.3
Coupe 1985 5.3
Cabriolet 1983 3.6
Coupe 1987 5.3
Coupe 1993 4.0
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Part 3 of the XJS Before 50 Project
From pain to paint...well nearly.

Welcome back to part three of the restoration of
my 1982 Jaguar XJS Lister. The plan is to re-
store what | originally thought was a sound, low
mileage example of its type and for this to be
ready before my 50" birthday in July this year.

You join us at the point where at least 50% of
the original corroded body shell metal has been
replaced. As there was very little left of the car
still concealed, both myself and my gifted re-
storer Laszlo thought the surprises must surely
be at an end. This naive hope was dashed
again in the final push to get the Jag into the
paint shop.

Putting the Boot In!

Following some explorative shot blasting, the
boot lid had already revealed itself to be a tat-
tered lacy little number, beyond repair and
needing replacement. | thought this would not
be too difficult or too expensive. My optimism
was once more battered as | fruitlessly scoured
breakers websites and auction sites. The op-
tions for a reasonable condition sub £250 re-
placement ended up as a successful bid on
Ebay which was the same place the whole story
began last year. (Old boot lid shown below).

LISTER RESTORATION

The replacement boot lid is actually from a
Guy Salmon 90’s limited edition car with a
small tail flick spoiler. | realise the purists will
not approve but as Lister had no exact modifi-
cation path and seemed to make it up as they
went along, | like the flick, Laszlo does too
and so we have kept this feature. It would al-
so have been a nightmare to remove as it is a
solid welded piece of formed steel!

The seller described the condition as good
with a few 5p piece sized bubbles of rust
on the bottom of the lid. The decimal
points were wrong in his estimation and
have added up to a few £50 notes worth of
rust. This boot although better had its own
rust problems lurking beneath its maroon
paint.

Above is the before and after images of the
repaired boot lid, with the Frankenstein-
esque stitched in new metal. The little spoil-
er is subtle and | don’t expect it to add any
downforce or handling benefits!



The lipped seam of the rear of the car
shown above, was where the body kit
bumper was fixed and had helped breed
corrosion. This was treated to some TLC,
some new steel and some welding.

Some ‘Bay-Sick’ Rust Problems...

By this stage in February the car was
nearly an empty shell, comprising of
patchwork welded new steel, primer and
seam sealer, with an eerily gaunt empty
stare from its headlight sockets.

The only remaining major task would be to
remove the engine and gearbox or as my
chosen bodywork prep and respray spe-
cialist asked on his visit, ‘will the donkey
be out of her’! This milestone visit by
Denby Sinclair of DBS autos meant
Laszlo was getting close to passing on the
baton. With a name that could have be-
longed to a 60’s or 70’s TV sports car driv-
ing cad, he agreed to take delivery of the
Jag in early March for the full finishing and
respray work.
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| was surprised that Laszlo managed to
remove the engine and gearbox pretty
much single handed in a day. The big
heavy lump will have some detailing and
modifications including marrying it with
the manual gearbox, pre-purchased and
waiting for its conversion. Unsurprising
was the revelation that under the heat
shields in the engine bay there was...
you guessed it already... more corrosion!

There was only a few days left before my
car was due to set off on its travels to
Glossop, and Laszlo’s was to begin his
commitment to a fill in project. Laz pulled
out all the stops and fabricated and weld-
ed new sections into the bulk head. He
also removed and repaired all of the sur-
rounding rust and corrosion on the en-
gine mountings and scuttle lip.



Wrapping up this Phase

With the bodywork fettled and the engine
out, the next challenge was how to get
an XJS wheel-less shell from Maccles-
field across windswept moors to Glos-
sop. Laszlo came up with an ingenious
idea to fabricate and fit some temporary
XJS running gear complete with castor
wheels. These are 4” non stock wheels
and not ideal for wet conditions!

Convincing a flatbed transporter company that
an XJS on castors was a simple and safe
loading solution proved to be difficult. Most
declined the job on receipt of the photo-
graphs. All except for Gareth a fellow
‘Maxonian’ which is the collective term used
for us Macclesfield folk. Gareth of VTR in true
local spirit brushed off the challenge with a
cheery laugh. Laszlo wrapped her up like a
child he was sending off on a school trip, then
in less than 30 minutes with some wedging
with pallets, Gareth was ready to set off for
DBS Autos. The car was tightly strapped on
and remarkably stable on the back.

The picture above is not two Star Wars Ewoks
scavenging, but is in fact Laszlo and Gareth
on a particularly cold and windy day wrapping
my XJS up for its safe journey



The Cat Lands on all Fours’ (castors)

| sent Denby a picture of the car parcel on a flat-
bed to let him know that my car was on its way.
He returned the message later with the picture
below. The car safely trundled in on its castors
without a hitch into its new temporary home.

Lazlo and | arranged to visit Denby later in the
week. The purpose being to discuss what was
required to get the shell and the body kit looking
like new again. When we arrived at his unit, out-
side sat a beautiful lemon coloured LHD E-Type
convertible. The eye candy continued inside with
a stunning red Ferrari Dino and a pearlescent
AC Cobra, both in the latter stages of restoration
and final paintwork. My Jag was queueing up be-
hind these beauties but looking very sad and
spindly in comparison.

The subject turned from unaffordable classic
sports cars to my badly resprayed XJS. The last
paint had been blown over by the previous keep-
er as an attempt to hide its warts and blemishes.
Denby explained to me with a frown on his face
that he could, if | wanted, reduce the cost and
take the remaining paint down to the next good
layer. | glanced at Laszlo’s furrowed brow and
the disapproving head shakes and inspections of
these two perfectionist restorers. There could
only be one answer and | agreed to the car being
shot blasted back to bare metal and properly
prepared and resprayed. | figured | had come
this far so what was the point of scrimping now.
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If I did take the shortcut, | would as Denby
consoled me with live to regret it later. Get-
ting all the old paint off meant no potential
problems down the line. The seemingly
beautiful E-Type we passed on our way in
was in fact a victim of a partial shortcut as
the new paint had a reaction and bubbled
up in later months.

We all turned with a grimace to the Lister
body kit. Laszlo had hoped to be able to
get the kit off with minimal damage but
this proved impossible. The Lister factory
fitted ‘water absorbent expanding foam’
had caused and welded itself to the cor-
roded panels. | have looked at replace-
ment replica kit but on closer inspection it
was quite a bit different to the original, so
we decided on a rescue and repair. As
you will see from the photographs, there
is a lot of Lister factory fitted expanding
foam to dig out and the front bumper
needs some fibreglass repair. Both
Laszlo and Denby agreed the front and
rear bumper kit needed extra strengthen-
ing support, but not of the expanding
foam type.



The decision was made that once repaired
Laszlo will take front and rear kit away and
fabricate strengthening braces and mounting
brackets. These will then come back to Denby
for the final fit and the respray. | learnt from
Denby that Metallic paints have to be painted
in one session to avoid patching and shade
variations. Preferably all of the panels should
be pre-fitted onto the car for the perfect finish.

The Original Colour?

The most asked question | have had about my
car is, will you change the colour? | have gen-
uinely thought long and hard about this and
looked at hundreds of pictures of Jaguar XJS
and Lister variants in a rainbow of colours. |
have even as my background was once graph-
ic design Photoshopped pictures of my car.
This is really the only once in my lifetime
chance to change the car’s colour. It's a shell
and a blank canvas. | have read about and lis-
tened to the arguments about the original col-
our being the honest way to restore a classic.
The jury is out and the decision is made. Fuzz
Townsend of Car SOS is going to be proud of
me because, I’'m keeping her the original me-
tallic blue colour. This is mainly because | like
blue but also because | want the original col-
our code to belong to the original car.

What next?

The car will be at the body shop | hope for
about a maximum of six weeks. Next months’
article will be about the restoration and im-
provements to the suspension and brakes
sub assembly. The Engine and exhaust per-
formance enhancements, by one of the origi-
nal Lister consultants from 1985. The clutch
and gearbox conversion and hopefully pro-
gress on the body shell.
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