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RAMBLINGS 
February  2017 

 

This month is traditionally the 
quietest in the Club calendar, 
but the busiest for us in prepar-
ing the next seasons events. I 
have to say that our provisional 
list that appears on the  Club 
Website is looking very good, 
with twenty events already in the 
pipeline with only the last minute 
booking details to finalise. Inside 
this issue, you will find a spread-
sheet of all the events we are 
currently attending, some entry 
forms for them and a descriptive   
and comprehensive notes on 
them. Would you please note 
that for some events, we are 

only attending on certain dates, 
even though the event may be 
staged over several more. This is to 
say that you can attend whenever 
you like of course, but don’t expect 
to see us, or the famous butty tent if 
we say we won’t be there. 
Last month we bade farewell to our 
longstanding friend from Jaguar 
Heritage, Jonathan Partridge. We 
now know who his replacement is 
and we welcome to the fold Tony 
Merrygold. Tony has a long history 
of Jaguar involvement, and has 
promised that the much loved Trust 
magazine will make a comeback 
soon. 

  

NEW MEMBERS 
February  2017 

 

A very warm welcome to the following new members 

 M38 MDU Geoff Rothery Coupe 1995 4.0 

Y342 MVV Neil  Howard Coupe 1990 6.0 

B58 LNU Mike Preece Cabriolet 1984 3.6 

H78 FGS Alex  Butler-Zagni Coupe 1991 3.6 

NVH 200X Peter  Ward Coupe 1981 5.3 

A456 XCF Chris Mackley Eventer 1984 5.3 

ASSOC 61 Tim Ryan       

F788 NVE Brian  Wise Coupe 1988 5.3 

J40 SCL  David Bromley Coupe 1992 4.0 

G74 GTX Raymond Senior Coupe 1989 5.3 

F557 NGY Vince Franklin Coupe 1989 5.3 

L55 DFS  David Slade Coupe 1993 6.0 

K737 KNP Ian Kirkpatrick Convertible 1992 4.0 

A536 TMJ Brian  Martin Cabriolet 1983 3.6 

H16 LGC Les Collison Coupe 1990 3.6 

K121 XTT Colin Hewitt Convertible 1993 4.0 
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LISTER RESTORATION 

February  2017 

 

 In the first of a series of articles Owner Member Simon Spurrell 
tells his tale of a Lister XJS restoration and how he coped with a 
well trodden path that nearly all Classic Car and XJS owners will 
be all too familiar with…. 

The XJS before 50 Project  
 
My XJS story or journey began when I was a young 
boy of 10 in the late 70s. I grew up in Macclesfield 
in Cheshire in a suburban estate and nobody had 
what you could call a real a supercar in our neigh-
bourhood. It was Christmas 1977 when I was given 
a book called Supercars of the 70s and even I still 
have it now! There on page 14 was a glorious white 
Jaguar XJS V12 nestled between the legendary 
Lamborghini Muracco, Ferrari Dino, and the De To-
maso Pantera. But for me the XJS shone much 
brighter than the rest especially when I did the Top 
Trumps analysis of 0-60 and top speed comparisons 
as it was one of the fastest cars in the world at the 
time. That same summer Simon Templar swapped 
his Volvo 1800 for the big cat, and to top it all off 
for an impressionable young boy my dads’ mate 
took me for an unforgettable spin in his brand new 
XJS V12. The seeds were sown and my brain               

 thoroughly washed I had decided one day I was 
going to own one too.  Fast forward nearly 40 years 
and I have many cars and motorbikes under my 
belt, all with a common theme of high speed and 
fast acceleration. Having worked my way through 
from an XI-9, Montego Turbo, Dutton Kit Car, Cava-
lier GSi, RX8, Subaru Impreza, Audi RS4 I have end-
ed up with my current future classic I bought new 
in 2008, the beautiful Alfa Romeo ProDrive S 3.2 
V6.  Realising I was fast approaching the big 50 or 
as my wife prefers to call it my mid-life crisis, I took 
a moment to pause and take stock of my life, which 
I mean in an automotive sense.  All around me my 
fellow half century chasing thinning haired friends 
were buying Porsche, Aston Martin, Audi R8 and 
even a Bentley Continental. I looked long and hard 
at these pristine last mad surges of youth and real-
ised in a flash I wanted the excitement back that I 
felt as a 10 year old. I remembered the book, the 
Saint and the grin  



 27 

 

filled first ride in the XJS, the burble then roaring 
noise it made and even the smell of the new leath-
er. That was it I wanted an XJS V12!  
 
 
A Steep Learning Curve 
Being meticulous as I could I decided to use the in-
ternet to teach myself as much as possible about 
buying a classic XJS. I had seen Mike and Ed 
Wheeler Deal a £1500 wreck albeit from a program 
made 10 years ago back onto the road with their 
usual £300 profit without labour costs. I scoured the 
forums read the articles, noting the good the bad 
and the ugly. I scanned the internet classic sales 
sites and then plucked up the courage and ap-
proached the subject with my wife. Unfortunately 
my enthusiasm was quickly washed away with neg-
ativity and common sense. ‘What do you need an-
other car for’? ‘Where will you keep it’? ‘You have 
no time now running your businesses so where will 
you’ …etc. Maybe I should have ended the dream at 
that point but being born very stubborn and also 
being told to be sensible brought out renewed de-
termination.  
 
From that point forwards I had to take my search 
for the XJS underground. I would browse the inter-
net in secret hiding my secret on private browsing 
session on my iPad in fear of further deflation and 
scorn of fulfilling my dream. In my autumn before 
my winter, was going to be my last mad surge of 
youth!  I decided I wanted a low mileage car that 
needed some light restoration but most of all it 
must be a runner so I could play with it during the 
summer pre-restoration in time for my landmark 
birthday in July next year. It had to be the V12 and I 
wanted the HE model. 
 
One sleepless night in July 2016 and having entered 
the final sprint towards 50 I stumbled upon what I 
thought was the car for me. iPad on my knee my 
face lit up literally and metaphorically. The Ebay 
auction had a light metallic blue cream leather inte-
rior, 1982 XJS 5.3 V12 HE with Lister modifications 
and a genuine 34,000 miles and 2 previous owners. 
The pictures looked good and commentary seemed 
honest, with the reassurance of an ‘MOT, described 
as being kept in a garage for years and no rust un-
derneath’ – I will come back to that part shortly. 
There was only 12 hours left on the auction and I 
traced the same car to another Classic Car site 

where it was advertised for £14995. The bids were 
at £5000 and the car was 200 miles away in London 
so too far to go and inspect – foolish and dangerous 
I know in what I can only think was a tired delirium 
of madness, I bid for it and put a ceiling bid in at 
£8545. Turning out the light shortly afterwards I ful-
ly expected this bid to be gazumped by the time I 
awoke….  I was very wrong and I had even almost 
forgotten my late night bidding until the Ebay App 
pinged that I had won the auction. I felt a mixture of 
both pleasure and pain. Pleased and excited I was 
taking the first steps towards owning my first XJS 
and pained as the reality hit me that I hadn’t actual-
ly mentioned anything to the wife about pursuing 
my dream or having won an auction for an actual 
car. So my dilemma was, did I come clean and be 
potentially convinced it was a bad idea, or cleverly 
disguise the act pay for the car collect it and wow 
and surprise her with my wonderful XJS. Several 
hours of deliberation in the local pub later, my mid-
life crisis friends convinced me I deserved this and 
she would get used to it and the worse that could 
happen is she would maybe roll her eyes a bit.   
 
So my cunning plan evolved and a train ticket was 
booked and I stupidly did a bank transfer to the sell-
er. With a cover story of meeting one of my custom-
ers in London I got the morning train from Maccles-
field and 1 hour 47 minutes later I arrived at London 
Euston. It was midday and so I thought I had plenty 
of time to collect the car drive back and surprise my 
wife with my acquisition before joining a group of 
friends for dinner where everyone would laugh and 
slap me on the back for such a daring escapade.  
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A Greek Tragedy 
 
A tube and a taxi journey later I arrived at Northolt and was stood looking at the XJS on a side street near 
the seller’s home. I was initially impressed and as you can see from the photographs it looked genuine 
and honest enough for a 34 year old XJS. The seller’s phone voice was that of a young man but waiting 
for me was a much older and as he greeted me I realised he was also a Greek man. He spoke very quickly 
with a strong hard to follow accent and explained he was the sellers father and had only 10 minutes of 
his break time from work left and was in a hurry to hand over the car. He said his son was unable to leave 
work and had sent him at short notice.  I should have realised something was not right, but I am honest 
and I believe in trusting people so I didn’t question his explanation. The extensive folder of paperwork 
including recent MOT with no advisories, bills, service history, Lister quotations seemed correct and from 
the brief inspection the car seemed to be in the condition described. 



 29 

 

With a ‘sorry I have to go, I have to go now or lose 
my job’ from the Greek man, his last words as he 
walked away was make sure you get some petrol. I 
was left with my Jag a little deflated as the speed of 
events caught up with me but remaining positive 
and planning my journey back to the North West in 
my head.  It was already ticking over as part of the 
Greek man’s handover of the car. The handbrake 
was none existent but I put that down to a simple 
fix. The car drove and it accelerated like a rocket 
and I felt the grin of childhood come back to me. 
There was a disturbing low speed grinding noise 
that I put down to the car having been kept in a gar-
age on a SORN for about 4 years and thought the 
brakes may be binding a bit. The speedo danced a 
bit and the electric window was a bit slow as was 
the windscreen wiper cleaning the screen. Ten 
minutes sat in traffic, I stopped and filled up with 
fuel, paid and jumped back in for the long journey 
back to Macclesfield. Little did I know how long this 
homeward journey was actually going to be as I 
turned the ignition and heard nothing.  Not a whir 
or a clunk, just the click of the key and the fading 
lights on the dashboard. Flat battery I thought oh 
well understandable being garaged all of this time. I 
tried to call the seller for assistance but no answer 
so I text him explaining the situation I was in, 
stranded at a petrol pump with a dead car. I was 
causing a hold up so I had to push the cat on my 
own 20 yards to some parking bays in blazing sun-
shine. As you will all know a Jaguar XJS is a very 
heavy car and despite my requests for help pushing 
it the unfriendly folk of Northolt preferred to stand 
and watch me struggle instead.  
 
There is a much longer more detailed story I can tell 
you all about my 250 mile journey home but I have 
condensed and summarised the unfolding night-
mare as follows.  
 
After realising the seller was not interested in help-
ing me at all I called the AA. Two hours later a relay 
truck arrived and he quickly condemned both the 
battery and the alternator the latter was not a part 
they carry! So after a struggle to load the XJS due to 
the low body kit I was told due to it being a very 
busy Friday in London I would need 3 or 4 AA relays 
to get home. I then had to make a very difficult 
phone call home and yes I am still married although 
6 months later I am still paying for my impulse buy!   
Each load and unload at the four service stations 
was painful to watch as the body kit bottomed out 

even with packers to aid the descent.  The wait at 
each services was even more excruciating with 4 
hours at one. I arrived home 14 hours later at 
4.30am and awoke my neighbours with a combina-
tion of a diesel engine, a winch and a good scraping 
of the body kit. A cold reception awaited me but the 
story only got worse after the weekend.  
 
 
The Cold Light of Day 
I realised that if I charged up a new battery I could 
start and drive the XJS for a short distance. So I con-
tacted a friend of mine Danny O’Brien who owned a 
MOT Centre a couple of miles away and booked the 
XJS in for a once over assessment. Leaving him with 
the car which on the outside looked reasonable he 
said he would call me when he had it on the ramps. 
The phone call arrived with Danny’s first words be-
ing can you send it back and get your money back? 
Not the most encouraging comment I had expected 
so I hurried to his garage to take a look at the prob-
lems.  As you can see in the photographs there was 
a significant amount of rust on the underside of the 
car despite the sellers advert claiming it was free 
from all rust.  The Lister body kit was doing a poor 
job at hiding the rest of the significant corrosion. On 
closer inspection of the rest of the car we realised 
all four heavily painted tyres were cracked through 
to the webbing. The Power Steering was pumping 
out leaking fluid the rear suspension radius arms 
were corroded with holes through them, the  brake 
lines were corroded, the broken fog light had been 
taped under the body kit and the floor pans’ were 
like paper.   
 
Danny who is an MOT tester declared that the XJS 
could not have passed an MOT under any circum-
stances as there were over 30 failures on the car.  
He explained that the MOT industry has its fair 
share of rogues especially with the DVSA granting 
MOT Licenses to some people operating with a 
computer from their front room. The bottom line 
was if you want an MOT you can pay extra for one 
often a tester doesn’t even see the vehicle! Up until 
then I have always believed that the presence of a 
valid MOT was a mark of confidence that a car was 
legal and roadworthy but the lesson is don’t believe 
it and especially if the MOT is over 30 days old.  
Danny called the DVSA for me and asked what could 
be done to help me.   
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Their answer was nothing at all for the tyres and many other faults as there is a 30 day limit to have re-
course on the testing centre for compensation. However corrosion has a 3 month limit and the MOT Cer-
tificate was within one day of this limit. I think this was a calculation oversight from the seller they didn’t 
expect me to able to leverage against them and the issuing MOT centre.  
 
The really frightening thing is that if the alternator had not been faulty I could have ended up on the mo-
torway and it may have been my last ever journey!    

Inner and outer sills on both sides corroded to powder, floor pans like lace curtains.  

Cracked tyres 
through to the 
webbing with 
power steering 
fluid over the 
floor 
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The inspection, compensation and restoration 
I learnt a lot about the DVSA in a short space of time 
which I would like to share with you the following 
10 pointless answers.   
  
1. The DVSA does not represent or defend the con-
sumer.  
2. They will not help you with a fraudulent MOT 
even after a retest and failure.  
3. You have to pay for a retest of your vehicle. 
4. If your vehicle fails its retest your car still retains 
a valid MOT despite the failure as the DVSA have no 
system to void an already issued MOT.– Amazing 
but true as my dangerous XJS still has a valid MOT 
despite also having a failure certificate. 
5. The retest and a failure becomes the DVSA’s basis 
of an internal disciplinary process with the testing 
centre. 
6. The failed areas on the MOT retest add up to cre-
ate points that when they have accumulated a cer-
tain amount the centre may get a fine or a cessation 
notice from the DVSA.  
7. The MOT test had a 30 day recourse to the 
testing centre for everything except for corrosion 
which has a 90 day recourse time limit.  
8. Advisories on an MOT are not compulsory. They 
are encouraged but an MOT tester does not have to 
leave any comments at all!     
9. You must pursue the MOT test centre yourself as 
a civil case the DVSA state they would like you to do 
this and let them know how you got on as they are 
unable to pursue their offending testing centres via 
the courts. 10. The chances of getting a conviction 
under the road traffic act of knowingly selling a dan-
gerous vehicle are very slim indeed unless you were 
to die as a consequence! 
 
 
The Compensation  
The DVSA inspectors vented their frustration and 
anger as although my XJS was clearly a failure and 
was also dangerous there was very little they could 
do.  They agreed that there were multiple MOT fail-
ures that must have existed way before its test date 
but under the 30 days rule their hands were tied.  I 
did get the failure confirmed on the corrosion and 
used this to pursue both the seller and the MOT test 
centre. After two months of bickering I squeezed 
out of them £2000 in compensation. I could only 
pursue them for the actual corrosion on the under-
side that had been misrepresented by the seller and 

passed for MOT by the test centre.  
 
The Restoration 
My plans for a summer of cruising in my XJS before 
beginning the restoration were now in tatters. I was 
left with no other choice and I had to get my XJS 
fully restored and in time for my 50th Birthday in 
July 2017.  I spoke to several restorers in the local 
area and gauged opinions from people who had 
used them. The problem is that good restorers tend 
to always be busy often with a waiting list. I also 
wanted to be able to become involved with the res-
toration and source parts and be fully immersed in 
the decision making.  
 
Word of mouth is the best communication of quali-
ty and out of the blue my Fathers’ conversation 
with his classic owning neighbour yielded a result. 
He highly recommended a local chap called Lazlo 
who had a small garage five minutes from my home 
and business who was just coming to the end of a 
project. I called Lazlo and we had a chat and he sent 
me his links to his portfolio of work before meeting 
me at the garage my car was being stored in. Lazlo 
worked in a restoration garage in his native Hungary 
before he and his wife and young family settled in 
Macclesfield.  He had only recently set up his own 
business and was finishing off the re-fabrication and 
restoration of a Mk1 Transit Flatbed that quite liter-
ally had very little left you could call metal. The fab-
rication and welding was outstanding and after he 
gave my Jag a once over we agreed he would start 
the restoration as soon as the transit was finished.  
 
The Restoration Begins 
Fast forward to the end of October 2016.  Initially I 
had hoped to limit the restoration to the corroded 
floor and sills with a respray, but once the body kit 
was removed I abandoned all hope of a simple fix. 
The body kit and a few other modifications were 
undertaken by Lister in 1987. I don’t have the actual 
invoice for this work but I do have the 1987 price 
list with all of the possible Lister modifications and 
associated prices.  Please see pages 37—42. The 
few Lister modifications on my XJS are as follows:- 
Stage 1 Body Styling was £1,895.00. The steering 
wheel £84.95 the 16” Wheels £610.00 and the up-
rated suspension was £795.00.  My number plate 
also has the Lister Logo on it too.   
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Lazlo removed the Lister body kit as carefully as possible. They were very difficult to remove intact and 
we knew replacements would be near impossible to source.  When the kit was removed the cause of so 
much rust and corrosion was clear to see. I have been reliably informed that Lister used expanding foam 
to back fill the body kit and increase it rigidity and reduce noise. The problem is that they used a foam 
that absorbed moisture and that ate away at the bodywork.  Below are some of the pictures of the body 
work post removal of the kit. The front wings had to be removed as they had a lot of hidden rust. The 
front and rear valance were also badly corroded.  This is the point when the realisation really hit home 
that I would need to do a full restoration.  
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Decision Time – Full Restoration 
Lazlo and I discussed our options and I went away to have a think about what to do next. I extensively 
researched Lister and visited forums and viewed endless photographs. I contacted a very local to me 
XJS specialist Roger of AJ6 Engineering. Roger was engaged as a consultant to BLE (Lister) in 1986 for 
the engine upgrades. Roger still produces performance parts and upgrades and he was very helpful 
http://www.jagweb.com/aj6eng/ .   
 
Auto to Manual Conversion 
It was going to have to be a full restoration and if I was going to do this then I might as well make some 
more of the modifications shown in the Lister 1987 price list. Lazlo said he needed to strip the car 
down and take out the engine and gearbox as there was a cracked manifold. The repair of this would 
require the engine lifting out and then the engine bay  

http://www.jagweb.com/aj6eng/
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could also be resprayed at the same time.  I decided 
if the gearbox was out I should convert my car to a 
manual 5 speed to replace the 3 speed auto. So 
whilst Lazlo continued to strip out the car and un-
cover even more horrors I set about the location of 
a manual conversion. A google search lead me 
straight away to Jon and Ben at Simply Perfor-
mance. I read through their case studies and infor-
mation and I was convinced this was the way for-
wards. The reported increase in performance is 
around 30% with an enhanced driving experience 
and of course a Lister core modification is auto to 
manual.  Ben and Jon talked me through the options 
for their conversion kit and advised me to start to 
look out for a manual 5 speed Getrag gearbox as 
they were becoming very rare and snapped up 
straight away most often by them.  After a lot of 
searching, emails and phone calls I found one at Jag 
Spares International.  John from Jagspares had just 
lifted the box from an XJS and could supply me this 
for £595.00 which is I was told a good price. Jon at 
Simply Performance advised me which model of 
gearbox I would need for my 1982 XJS and the ac-
cessories which would allow me to use their conver-
sion kit. John at Jagspares confirmed the gearbox 
was the earlier type split bell housing with a take-off 
for the speedo.  I also ordered the following items 
that brought the spend up to £1200.00 delivered to 
Macclesfield.  
 
*Selector Fork and Rod, Pedal Box with Pedals, Tun-
nel cover  
*Clutch Master and Slave cylinder  
*New Thrust Bearing  
*New Clutch Cover and friction Plate  

*Gearbox end of the Prop shaft 
  
The manual box is sat waiting for its marriage to the 
engine sometime in the next couple of months. If 
anyone is interested in purchasing the 3 speed auto 
that has covered 34,000 miles from me please let 
me know.  The conversion will also require a re-
placement ski slope, gear lever and an exhaust sys-
tem. Just across the road from Lazlo’s garage is the 
legendary JP Exhausts. They have been fabricating 
custom stainless steel exhausts for as long as I can 
remember. They will be lined up for the perfor-
mance exhaust I want to fit later on in the restora-
tion.  
 
Strip down and fabrication 
Lazlo identified some of the replacement parts and 
panels we would need and we ordered what we 
could from David Manners. Several parts were on 
backorder so to avoid multiple shipping costs we 
decided to wait until everything was ready.  The 
strip down and replacement of the corroded parts 
was now well underway. The interior was removed 
along with the glass and all of the trim. You can see 
the rusted floorpans and removal of the suspension 
subassemblies and the fuel tank removed from the 
boot in the following pictures.  
The front and rear suspension sub-assemblies are 
going to be shot blasted and repainted. The damp-
ers will be replaced but the springs seem to be ok 
and will be painted and kept.  New performance 
vented disks will be fitted at the same time as I in-
tend the car to be quicker than it was as standard 
and therefore want the confidence it will stop 
better too.  
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The structural repairs begin  
The parts arrived from David Manners at the end of October 2016 so the repairs could proceed. There 
are a few panels that just can’t be sourced which Lazlo decided he would re-fabricate. The jacking 
points were completely corroded beyond repair so Lazlo fabricated replacement parts as shown be-
low.  

The jacking points and the box sections were beyond repair so these were re-fabricated by hand by 
Lazlo. The entire box section with the jacking points had to be fabricated from new steel and stitched 
back onto the car.  
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The result is I think you will agree really quite stunning. Lazlo is a very talented man! 
 
http://www.themechanic-macclesfield.co.uk/  

A valuable lesson to be learnt here, and a surprising one as well. I had 
no idea that your rights of re-dress under the MOT laws could be so 
vague, especially as your life could depend on it… 
 

Part two continues next month 

http://www.themechanic-macclesfield.co.uk/
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LISTER PRICES 
February  2017 

 

Not content with writing a superb article,  Simon has sent in some very inter-
esting Lister  Price Lists... 
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