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The XJS before whilst 50 project!  
 
Hello again and welcome to my renamed series 
of articles that were formerly known as the ‘XJS 
before 50 project’. This is part 5 which along 
with being one month late has been forced into 
a change of title. I have had to reluctantly, ex-
cept the reality that I am twenty days away from 
my 50

th
 birthday and the car is still a long way 

from being finished.  There will be some of the 
head shaking, air sucking through teeth follow-
ers of this journey that will be nodding whilst 
muttering I told you so.  Or I hope they may be 
feeling a pang of sympathy as they remember 
their own similar disappointments. Those will I 
believe appreciate the unforeseen bumps in the 
rocky road of restoration that are to blame for 
throwing us all off course.  
To be fair, I always knew it was going to be a 
challenge to get the car restored and ready in 
the timeframe I had set myself. This nagging 
doubt was itching away even before I knew the 
full extent of the work involved, and even before 
I agreed to take the route of a full bare metal, 
nuts and bolt restoration.  
We were kind of on an optimistic schedule until 
the tub was shipped off to the body shop. As 
many of you will appreciated, finding a really 
good body shop that did not have a twelve 
month waiting list is a challenge. So I was re-
lieved and pleased that Denby of DBS could 
accommodate my car and I knew he was one of 
the best. After a few weeks of silent responses 
to my request for a progress update, I guessed 
all was not well.  When I pressed him for infor-
mation one Friday afternoon the response I got 
was, putting it lightly - a bit of a shock. He reluc-
tantly told me due to a change in his personal 
circumstances and cash flow problems, he was 
in danger of going out of business within two 
weeks! Boom, and in a split second the project 
target turned from completion to survival. I 
spent the weekend thinking about my options 
and then went to visit Denby on the following 
Monday.  In his workshop amongst the accident 
repair cars was a nearly completed beautifully 
restored Ferrari Dino and an AC Cobra. As we 
chatted it became clear his cash flow issues 
were caused by the long term restorations he 

had in his garage. Cash flow is the killer of so 
many small businesses, banks are impotent 
and avoid risk at all cost unless it’s your risk 
and your cost! I listened to his predicament and 
asked the pertinent questions about his financ-
es, and without  a second thought I decided he 
needed supporting not abandoning.  So instead 
of transporting my tub out of there and running 
for the hills as so many would do, I made a 
commitment to stick with him and I even paid 
him a deposit to help a little with his immediate 
financial situation. Sometimes you just have to 
have blind faith in someone. After all what is the 
worst that can happen?!   
I am pleased to say five weeks on and Denby’s 
long term projects are out of the garage and my 
XJS is starting to get some attention. I was 
aware that his staff numbers had dwindled in 
line with the businesses recent troubles. Keen 
to get involved and also so I could help to push 
along some progress, I volunteered my ser-
vices in a laboring capacity. It has been a long 
time since my younger days, and the lack of 
finances had forced me to do all of my own me-
chanical and bodyworks repairs. This feels so 
different to being forced, into DIY car repairs. 
This time I actually want to do it and its enjoya-
ble.  
An insurance right off!    
So back to the moment and I have two halves 
of my Jaguar XJS in two separate towns. The 
insurance company automatically renewed my 
insurance last week which marked the anniver-
sary of my doomed collection of the car from 
London. Explaining to them that there was little 
point in them insuring the car when it was in 
two pieces in two places was surprisingly more 
difficult than I expected. The message sunk in a 
refund was processed and I was advised that I 
will need an independent valuation assessment 
at the end to insure it beyond the usual book 
price. I have been watching the trends in XJS 
auction prices increased quite considerably in 
the last 12 months. My take on this is that the 
E-Types have now become inaccessible to 
most of us and the XJS is attracting a new late 
40-50+ age bracket like myself.  Having made 
the mistake of sharing my optimism over my 
own  
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appreciating classic with my wife, she snapped 
back with ‘it’s only worth that if you sell it which 
you won’t!’ My response was ‘ok then think of it 
as an extra life insurance bonus you can sell if I 
die!’ Mysteriously, for some reason, that 
seemed to placate her?  
 
The sub assemblies are re-assembled   
In the meantime Laszlo my fabrication and me-
chanical genius restorer, has been getting on 
with all of the other jobs. As explained in words 
and pictures in the last episode, Laz has had 
every mechanical part and every nut bolt and 
washer cleaned. Literally everything has been 
either sand, bead or vapour blasted and re-
zinced or re-anodized. The parts look even bet-
ter than they did when they were new. The pic-
ture below is showing not new parts but refur-
bished parts! 
 

 

 

 

 

Having dismantled both sub-assemblies they 
were sent for bare metal, blasting, anodizing 
and zincing. The frames and black parts were 
then painstakingly primed and re-sprayed. The 
salvaged uprated 3:54 diff was completely 
stripped restored and repainted see the before 
and after pictures below.  
 

 

 

We knew that the power steering had a very se-
rious leak and even the DVSA guys retesting 
the car stopped their inspection as it was so 
bad. I located a refurbishment kit and new hos-
es from British Parts for £120. Laz then 
cleaned, painted and fully refurbished the 
mechanism including all of the seals.     

 

Making it stop better… 
If you are going to the extremes of a full restora-
tion and significantly improving the performance 
of the car, it makes sense to uprate all of the 
handling including the braking system. The old 
discs were rusted and pitted and beyond sav-
ing. After some forum research I bought re-
placement discs from MTEC Performance 
brakes. The discs are vented, drilled and 
grooved to keep them cool and avoid brake 
fade. I also purchased stainless steel braided 
hoses, Mintex pads and 5.1 brake fluid, all in 
aid of reducing the cars stopping distance. 
When the discs arrived Laz, ever the perfection-
ist was unhappy that the hub centre’s and the 
vents were unpainted  
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steel and likely to rust. Un-phased he masked 
them all out and sprayed them. 

 

 

 

The brake calipers were fully overhauled with 
new seals and all of the brake pipes replaced. I 
got a call from Laz to inform me the subs were 
all reassembled except for the new lowering 
springs and adjustable dampers, which we 
were still waiting for from AVO on a six week 
lead time. I was literally stunned at how amaz-
ing they looked. If I had not known better I 
would have said they were all new parts and 
not restored and refurbished. It is almost a 
shame to hide them away under the car as they 
are actual works of mechanical art. It’s a pity 
the only person that will see them annually is 
the MOT tester! 
The lowering springs and the adjustable damp-
ers arrived last week and are due to be fitted 
shortly. As no adjustment spanner was supplied 
with the shocks, Laz has custom made one for 
me instead!   
 

 

 

 

 

 

 

 

 



 38 

 

The engine gets some attention 
As the body shell was not imminently going to 
return to Laz’s workshop he began to work on 
the engine earlier than anticipated.  
At about the same time as the engine was 
about to be stripped down, Roger (the legend) 
Bywater, ex Lister consultant and XJS perfor-
mance guru, let Laz know he wanted to call in 
to take a look at my car. I had already commis-
sioned Roger of AJ6 engineering to provide Lis-
ter equivalent performance changes. These in-
clude a full TT Exhaust, Super ECU, wide body 
throttles and full induction kit. At about the 
same time a fellow enthusiast and seasoned 
XJS and (other cars) restorer, Craig Reading 
got in touch with me via a Pistonheads post, 
that I had put on several months ago. After the 
swapping of restoration stories and shared ad-
vice on the avoidance of spousal detection of 
your actual budget, I mentioned Roger’s name 
and of course as many do Craig knew him too. 
So as he lived reasonably close to Maccles-
field, Roger had a surprise ambush of three of 
us waiting at Laz’s garage to pick his brains. 
Rogers’ ten minute check on the engine com-
ponents and collection of a couple of induction 
parts turned into a very enjoyable and informa-
tive (well it was for us!) one and half hours.  As 
both Roger and Craig pointed out a big problem 
with extracting the heads from the V12 is that 
they often seize onto the block. A head puller 
was prescribed which without this the removal 
tool would have been impossible to achieve 
their removal. A very big thanks has to go to 
Craig for kindly collecting and dropping off with 
us this invaluable rental tool from Andy Harvey 
at Just XJS. The returning of the puller to 
Andy’s place the following week enabled me to 
pick up some missing parts including a genuine 
circa 1982 black vinyl, manual gearbox ski 
slope. He did also try to sell me another partial-
ly restored Lister Jag whilst I was there, but I 
declined as the price of the car plus the cost of 
a divorce was too much!  
With the heads removed and to my relief we 
could find very little wear and tear on the en-
gine. The cam shaft and valves wear is minimal 
and the engine is in good condition which con-
firms to me that the car’s mileage is a genuine 
37k. With all of the issues I have had with the 
car and the untruths about its condition its nice 
for something to be real.  

 

The heads are going away to be skimmed and 
as a precaution as it’s on the bench in bits have 
new valve seats fitted, the valve stems replaced 
and cam chains replaced. The crank cover is 
next to come off and we hope to see a similar 
low wear and tear on the bearings.  

 

 

The injection system is going to be overhauled, 
this is something Craig has recently done him-
self and recommend Mr Injector for the replace-
ment parts. The engine has now been washed 
and will be painted and detailed.  
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In the next thrilling installment of the bottomless 
pit of car restoration cost and problems, I hope to 
have pictures and progress of the body shell in-
cluding my own contributions to this task. By the 
time I write the next issue I will be half a century 
or five decades old or as I like to think of it - I’m 
not 50, I’m 19 with 31 years experience! 
More pictures have been added to the gallery 
copy this link into your web browser to view them 
all.  https://goo.gl/photos/rXGnBu56Vg3iQyGX9  

The before pictures! 

https://goo.gl/photos/rXGnBu56Vg3iQyGX9



