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A very warm welcome to the following new members 

The 2017 show season kicked 
off with the Practical Classics 
Car Restoration Show at the 
NEC at the beginning of the  
month. The show has now 
grown into a three day affair 
and was extremely well patron-
ised. The Club gained a total 
of 32 new members, a very 
warm welcome to you all. We  
were visited by a large number 
of existing members, it was 
really great to see you all even 
if  I didn’t get a chance to talk 
to you all, it’s nice to know you 
are still as enthusiastic as we 
are and I would like to thank 
you for your continued support. 
 
As Easter approaches, it 
seems strange not to be pre-
paring for the traditional start 
of the seasons show, that of 
Weston Park. We took the de-
cision not to attend this show 
due to it’s falling attendance 
figures and the usual bad 

weather we always seem to 
get at this event. Last year we 
got very wet and literally froze 
along with the three cars on 
the stand. This number just 
makes a mockery of the show 
where there was a marked 
lack of cars and traders. 
 
We have a new deal for you 
from this month, that of Krown 
Rustproofing of Dudley. I took 
our Daimler Double Six there a 
couple of weeks ago and was 
extremely impressed by their 
service, attention to detail, 
standard of work along with 
the fact that I got a warranty 
and a request to return with 
the car within six months for 
any remedial work to be car-
ried out free of charge. I know 
that a couple of owner mem-
bers have used this service, 
see their article on page 36. 
Their prices are extremely 
competitive, even more so now 

that I have negotiated a 10% 
discount for XJS Club mem-
bers. Krown have been market 
leaders in their native Canada 
for the past thirty years and if 
you have any idea what Cana-
dian winters can be like, you 
will understand just how good 
this stuff really is. 
 
Finally for this month comes 
the news that some very early 
cars have been discovered. 
One of the original press cars, 
“N” registered has turned up in 
America. This is the red car 
that was featured on the first 
press adverts for the Marque. 
Not content with that, the first 
left hand drive car has turned 
up in Sweden, and we are 
pleased to report that its owner 
has become an owner member 
of the Club. He also owns sev-
eral other early XJS’ and I am 
hoping for an article on his col-
lection in a future edition. 

M444 LYN Lyn Harding Coupe 1994 4.0 

O-ABF-974 Daniel Moreno Convertible 1990 5.3 

YYR 148T Ian Kitson Coupe 1979 5.3 

BAY 454T Mike Davidson Coupe 1978 5.3 

M11 LWW Jason Thomas Coupe 1994 4.0 

ASSOC 77 Lee Kendrick    

F656 DDY Stuart Kealey Cabriolet 1988 5.3 

SVR 389X Andrew Rowe Coupe 1982 5.3 

762 PAR Trevor Best Convertible 1992 5.3 

302HI 9339 Pim Stouten Coupe 1989 5.3 
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LISTER RESTORATION 

May 2017 

 

The XJS before 50 Project  
The becoming expensive part!  
 

Welcome to Part 4 of my journey into the com-
plete restoration of my 1982 Jaguar XJS Lister. 
The last episode brought you up to date with 
the restoration with the body shell having been 
shipped off for shot blasting preparation and 
paint to Denby of DBS Autos.  
In the meantime my restorer Laszlo has located 
a lot of new parts and provided me with a list of 
items he needed me to try and source. By Laz’s 
own admission trawling the Internet and looking 
for parts and deals is not his thing as he much 
prefers the hands on work, whereas this task is 
my idea of heaven, well it is until I have to pay 
for them! I suppose it’s a Tim and Fuzz style 
combination that allows Laz to concentrate on 
what he does best.  
Whilst Denby was blasting and sanding down 
the body and panels in Glossop the focus in 
Macclesfield was on the sub-assemblies and 
sourcing parts. The sub-assemblies having 
been stripped down into their component parts 
delivered their own verdicts of guilty of rust and 
corrosion.  
The main sub frames were not too bad and as 
were the aluminum cast hubs so these all went 
away for a bead blasting and vapour blasting. 
The brake discs, springs and shock absorbers 
were all too pitted and corroded to be restored 
but the calipers were all servicable and after 
their bead and vapour blasting and anodising 
they look truly like brand new! They just need 
an overhaul and new seals fitted to be perfect.  

 

 
 
 
 

 

 
 
The calipers are original and so are the nuts 
and bolts which have all been cleaned and ano-
dised. 
I had already previously decided I wanted to 
have both good stopping power and good han-
dling. With the increase in performance I was 
prepared for the inevitable extra costs. After a 
lot of research and comparison I ordered new 
MTEC performance, drilled, grooved and vent-
ed front and rear brake discs and Mintex pads, 
performance brake fluid, along with new metal 
braided hoses. These will with the restored cali-
pers will give me optimum stopping power for 
modern driving conditions.   
The suspension replacement research was 
equally as detailed and challenging. Lowering 
springs to replace the Lister fitted springs are 
difficult to source and I did want to try and fit 
GAZ shocks with them as this was the Lister 
choice at the time. Trying to match the AVO 
springs with another brand is difficult to know 
they will be compatible. So after a phone call to 
AVO who are a UK manufacturer, I decided to 
choose AVO matching front and rear shock ab-
sorbers which are guaranteed to fit with their 
lowering springs kit. http://avouk.com/ 
 

http://avouk.com/
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What I didn’t fully appreciate about a full resto-
ration is, that when your car is completely 
stripped down into parts it becomes an auto 
jigsaw. The jigsaw also needs new seals for 
every part otherwise you could end up building 
back in a whole heap of faults. Even all of the 
rust covered oily nuts, bolts and screws have 
had the Laz treatment and have been sent 
away for cleaning and re-zinc. Replacement 
seals, pipes, hoses and ancillary parts for en-
gine, brakes, window glass, door seals etc all 
add up to a lot of money. Even after shopping 
around that part of the shopping trip has cost 
around £5000.  

 

 

Above is the table laid out with just some of the 
new parts!  
To replace or to repair 
As Victor Meldrew once said ‘‘One thing you 
can be sure about in life: just when you think 
that things are never ever going to get better, 
they suddenly get worse.’ 
As some of the engine parts were looked at 
more carefully I am faced with more cost of re-
placements. The lower cost option and the 
more faithful path to take, is repair or refurbish-
ment for some of parts. However the entire 
cooling system for the Jag was suspect whilst it 
was running and now they are free to be in-
spected, the diagnosis is they are not worth 
saving. Someone had a go at botching the radi-
ator in the past and both the oil cooler and air 
con condenser were quite battered and 
bruised.  

 

A new 9 core race performance aluminum radi-
ator, with a new oil cooler with feed pipes and 
an Air Con condenser were sourced and have 
been delivered.  

 
 
 
This should ensure the car runs as cool as pos-
sible and keeps me cool too, on my eventual 
trip through to the South of France. This trip is 
a new and ambitious idea brought about by a 
YouTube video sent to me by my mate Higgy. 
There will need to be some extensive testing 
involved before this journey takes place, as I 
don’t want to arrive back home again after an 
arduous journey, on the back of a relay truck 
ever again!   
Performance is everything 
The need for speed is the reason we all buy a 
sports car. For legal reasons I like to liberally 
use the word allegedly here as It’s not neces-
sarily proving that the speedo dial or the pub-
lished top speed is allegedly attainable. You 
have to agree that it is the acceleration that 
gives you the adrenaline rush, that forces the 
sides of your mouth upwards and sometimes 
causes you to laugh shout or screech in your 
solo occupied car.  The burble of a tuned en-
gine, window wound down, with a drainpipe of 
an exhaust cough turning into a roar then a 
scream is what a sports car is all about. Going 
past Tesco’s full tilt and screaming to yourself 
will however attract the wrong attention so be 
warned.   
With my Supercars of the 70’s book (see epi-
sode 1) and my childhood obsession with Top 
Trumps in mind I had to make my XJS Lister 
the performance car it should have been in the 
1980’s.  
I had a call from Laz to say his garage neigh-
bour Glen Valentine, a chap who until recently I 
had not seen for nearly 30 years had been in to 
chat about the restoration. I worked with Glen 
at Renthal many years ago and even then he 
had a thing for Jag’s having bought an XJ6 and 
re sprayed it white. Glen  
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checked the diff from my car and the ratio tag  
attached. He pointed out that it was the stand-
ard auto box 2.88:1 differential and that updat-
ing it would make a big difference to the car’s 
acceleration. His suggestion to get a higher ra-
tio diff and my checking of the 1986 Lister price 
list revealed their standard stage 2 conversion 
with a manual box was a 3.54:1 diff ratio.  No 
further consideration was needed as the calcu-
lation is simple, a replacement diff was required 
because for every turn of the prop shaft I would 
get 3.54 revolutions of the wheels not 2.88!  
What I didn’t realise is that a 3.54:1 diff is really 
hard to source. There are no new ones availa-
ble and all the parts suppliers wanted to sell 
me, was a 2.88 as that is what the car came 
with. I resorted to posting a wanted comment 
on a couple of forums one of which (not the 
XJS Club) turned into a cross Atlantic war of 
words between US and UK forum members 
about the options. Bemused after watching 64 
heated exchanges to my innocent post, an Aus-
tralian member negotiated a truce with ‘is there 
something in the water today? You guys all 
need to take a chill pill’!  No wiser I posted my 
requirement in a parts finder site and found my-
self chatting to a classic Jag parts dealer who 
had a diff for me. He also has a very rare and 
very nice, Jaguar Lynx Performer and pointed 
me to some photographs of the car, whilst men-
tioning it needed some restoration but said it 
might be for sale. Despite the temptation I 
quickly realised I could not afford the car and 
the cost of a divorce, so soon after avoiding the 
latter with my current Jaguar project. Reluctant-
ly I declined but who knows what the future 
may hold. A photo of the Lynx Performer is 
shown below.  

 

We agreed on a price of £375 for the diff and a 
few days later it arrived at Laszlos garage. It is 
still to be cleaned up and painted but that ticks 
another box for the Lister performance.  

 

 

 

More sucking and blowing  
The basics of the internal combustion engine 
are suck, squeeze, bang and blow. If you want 
to enhance a cars performance a good place to 
start it to allow it breathe in and out faster and 
harder. Here is where I found purely by acci-
dent searching the internet the most ideal and 
iconic specialist for the job. It turns out that five 
minutes drive from me is AJ6 engineering un-
der the stewardship of Roger Bywater. http://
www.jagweb.com/aj6eng/index.php 
 
I hadn’t realised that Roger was such a legend 
in the world of the XJS, until I found out he was 
the original performance consultant for Lister in 
1986, and that he is referred to as such on a lot 
of forums. I contacted and offered Roger a syn-
opsis from purchase to restoration and received 
some very interesting information about Lister 
and his own design of performance enhance-
ments in return. His recommendation was 
based upon my desire to accelerate fast, but 
still have cruising ability without tinnitus on long 
journeys. This is something I learnt the hard 
way with my Alfa Brera S. It seemed a good 
idea at the time having a ‘barely legal’ competi-
tion exhaust fitted to my Brera but it is a short 
journey only car now!  
 
I agreed with Roger to go for his full TT Exhaust 
system,  which is designed to fit the manual 
gearbox.  To complement this I have ordered 
his large bore conversion kit to give  

http://www.jagweb.com/aj6eng/index.php
http://www.jagweb.com/aj6eng/index.php
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improved induction of air and fuel. Surprising to 
me was that like a modern car you need to 
modify the ECU at the same time to accommo-
date for the increased induction, exhaust and 
the manual gearbox change. I am pleased to 
say Roger is providing this ECU modification 
for the car as well.  

 
 

 
 
Looking at the expectations of the overall 
changes to the original 294bhp car:- the manu-
al gearbox is reckoned to offer 30% more pow-
er, the updated diff another 15% and Rogers 
performance modifications offer 30% over 
standard XJS 5.3HE models. It will be difficult 
to know without a rolling road but this could 
equate to around 400+ BHP and 0-60 times of 
close to 5.0 seconds. I have found a local roll-

ing road service that I intend to use to find out 
what the actual performance is. The new and 
updated brakes and suspension make a lot 
more sense now!  
Cleaning and spraying  
Laz has been busy getting the sub assemblies 
shot blasted, vapour blasted, and everything 
anodised or sprayed. The sub frames and com-
ponent parts look superb as you can see below 
after being resprayed. 

 

Resprayed parts ready for assembly.  
 

 

The original bolts cleaned and anodised will  
make the subs look brand new.  
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The body shell at DBS has not progresses as 
quickly as we had hoped as its been stuck be-
hind the Ferrari Dino which has run over its ex-
pected time slot.   

 

 

The removable panel have returned from being 
bead blasted and the rest of the shell has start-
ed to be rubbed down to bare metal and the fill-
ing process has begun. 

 

That as they say is that for this episode. In the 
next installment, I hope to have reported that 
the body shell is back and the reassembly has 
begun. But as with all classic car restorations I 
have learnt not to expect anything to go 
smoothly!   
More pictures have been added to the gallery 
click this link into your web browser to view 
them all.  https://goo.gl/photos/
rXGnBu56Vg3iQyGX9  

https://goo.gl/photos/rXGnBu56Vg3iQyGX9
https://goo.gl/photos/rXGnBu56Vg3iQyGX9



